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[bookmark: _tzhr0ezb9wbx]Request for Proposal: On-Call Facilities Maintenance Services
[bookmark: _1mux1xu4bo6s]Carmen Schools of Science & Technology
[bookmark: _j0gcbphzx9yx]1. Introduction
Carmen High School of Science and Technology, Inc. (“Carmen”) invites qualified vendors to submit proposals to provide on-call facilities maintenance services for multiple Carmen campuses located in Milwaukee, Wisconsin.
Carmen seeks a maintenance partner capable of providing responsive, professional service that supports safe, functional, and well-maintained school environments. The selected vendor will work collaboratively with school-based operations staff and Carmen’s central operations team to address maintenance needs efficiently and proactively.
This RFP outlines service expectations, proposal requirements, evaluation criteria, and contractual expectations.

[bookmark: _kjcwrwpmktay]2. Organizational Background
Carmen High School of Science and Technology is a nonprofit public charter school network operating middle and high school campuses in Milwaukee. School facilities operate during instructional hours, after-school programming, athletics, and periodic evening and weekend events.
Facilities maintenance services must be delivered in a manner that minimizes disruption to instructional activities and supports continuous building operation.

[bookmark: _ykldtwdq5bps]3. Related Service Procurements
Carmen is issuing two Requests for Proposals (RFPs) for operational services across its three campuses during the current procurement cycle: Janitorial services (including day porter) and maintenance.
Each RFP is evaluated independently. However, vendors capable of providing multiple services may submit one proposal with pricing and service descriptions for each service independently. 
If an organization can provide one or more of the services listed below, Carmen reserves the right to award contracts by individual service, by campus, or in bundled arrangements as determined to be in the best interest of the organization.
	Service
	South MS
	Northwest MS/HS
	Southgate HS

	Janitorial service (incl Day Porter)*
	x
	x
	x

	Maintenance*
	x
	x
	x

	Parking lot services**
	
	x
	x

	Window washing**
	
	x
	x

	HVAC (quarterly PM and reactive repairs)**
	
	
	x

	Mold and water remediation**
	
	x
	x

	Pest control**
	
	x
	x

	Roofing - annual inspections**
	
	
	x

	Lawn & landscaping**
	
	x
	x

	Snow services**
	
	x
	x


* Indicates RFP process
** Carmen will not issue RFPs, but will solicit multiple quotes for these services
[bookmark: _jca594wa3]4. Scope of Services
The selected vendor shall provide on-call maintenance services, preventive maintenance support, and coordination of specialty maintenance services as described below. Campus descriptions, building information, and operational schedules are provided in Appendix A – Campus Profiles. Vendors are responsible for reviewing campus information when preparing service and pricing proposals.
[bookmark: _s9sxi7kq82yf]4.1 Service Model
Maintenance services shall be provided on an on-call basis. Carmen does not anticipate full-time on-site maintenance staffing under this contract.
Services will be requested by school-based operations staff or Carmen’s central office.

[bookmark: _irog3p19xuf]4.2 On-Call Maintenance Services
Vendor shall provide skilled labor and supervision necessary to perform general maintenance and repair services, including but not limited to:
· General building repairs
· Plumbing repairs and fixture replacement
· Minor electrical repairs
· Door hardware and lock repairs
· Interior and exterior minor carpentry
· Ceiling tile replacement
· Lighting repairs and lamp replacement
· Minor HVAC troubleshooting and coordination
· General safety-related repairs
Vendor shall supply all tools and equipment required to perform maintenance services.

[bookmark: _vsl0yjjytc9c]4.3 Preventive Maintenance (PM) Program
Vendor shall conduct quarterly preventive maintenance walkthroughs at each campus. The purpose of these walkthroughs is to:
· Identify emerging maintenance issues
· Recommend preventive repairs
· Identify safety concerns
· Reduce emergency maintenance events
Vendor shall provide written summaries of findings and recommended actions following each walkthrough.

[bookmark: _pcjru8fp7dvc]4.4 Coordination of Specialty Services
Vendor shall coordinate, as requested by Carmen, specialty maintenance services including but not limited to:
· HVAC contractors
· Fire alarm inspections
· Sprinkler inspections
· Roofing inspections
· Other specialty trades as required
Vendor is not required to self-perform specialty services unless otherwise proposed.

[bookmark: _mwrr5t4z6ok]5. Service Levels and Response Expectations
Vendor shall meet the following response standards:
	Priority Level
	Example
	Response Expectation

	Emergency
	Flooding, power issue, safety concern
	Response within 2–4 hours

	Urgent
	HVAC issue, restroom outage
	Same business day

	Routine
	Minor repairs
	Within 1–3 business days


Standard service coverage hours shall be 7:00 AM – 7:00 PM, Monday through Friday.
Emergency after-hours availability is required.

[bookmark: _43w43rsb42gb]6. Vendor Responsibilities
The selected vendor shall:
· Maintain adequate staffing to meet response expectations
· Provide qualified and licensed personnel where required
· Maintain communication with school-based operations staff
· Provide clear documentation of completed work
· Maintain safe work practices in occupied school environments
Vendor shall coordinate access to buildings through Carmen’s established security procedures.

[bookmark: _ingeza1ze3s3]7. Work Order Process
Maintenance requests may be initiated by school-based operations staff or Carmen’s central office.
Vendors may propose the use of their own work order management system. The proposed system must allow:
· Submission of requests
· Status tracking
· Documentation of completed work
· Reporting capability upon request

[bookmark: _yg5e9h4aqaiw]8. Proposal Submission Requirements
Proposals shall include:
[bookmark: _8p1ie9x1x1w7]8.1 Company Information
· Company overview and years in operation
· Experience providing maintenance services in educational or similar facilities
· Description of local staffing and service capacity
[bookmark: _k0r5or2zla02]8.2 Service Approach
· Approach to on-call maintenance delivery
· Response and dispatch procedures
· Preventive maintenance methodology
· Communication and escalation procedures

[bookmark: _3lhe8qi3hpav]8.3 Staffing & Coverage
· Description of technician availability
· Trades represented within organization
· After-hours emergency response process
[bookmark: _rsf00osvz0y0]8.4 Pricing Proposal
Vendors shall provide:
· Standard hourly labor rates
· After-hours labor rates
· Emergency labor rates
· Minimum service call charge
· Preventive maintenance pricing (if applicable)
· Material markup percentage
Pricing shall clearly identify any additional fees. Vendors shall complete and submit Appendix B – Vendor Pricing Form as part of their proposal. Pricing submitted in alternative formats may be considered incomplete.
[bookmark: _spys4wq30h8q]8.5 References
Provide at least three references from comparable clients.

[bookmark: _atapm2kzqsqo]9. Evaluation Criteria
Proposals will be evaluated using the following criteria:
	Category
	Weight

	Response Time & Service Model
	30%

	Preventive Maintenance Program
	25%

	Technical Capability & Experience
	20%

	Cost Structure
	15%

	References
	10%


Carmen reserves the right to interview finalist vendors.

[bookmark: _rw4k5jgpj9su]10. Contract Terms and Performance Expectations
[bookmark: _mbzwjs4u4mzo]Service Level Expectations
Vendor shall meet response standards defined in this RFP.
[bookmark: _6hsfpdyn631t]Cure Period
Carmen reserves the right to provide written notice of performance deficiencies and require corrective action.
[bookmark: _sgf3o4n5yb4e]Termination for Convenience
Carmen reserves the right to terminate the agreement with sixty (60) to ninety (90) days written notice.
[bookmark: _e7omwrt2qole]Annual Performance Review
Vendor performance will be reviewed annually.

[bookmark: _t8pq217nilpb]11. RFP Timeline and Process
Carmen anticipates the following timeline:
· RFP Issued: March 6, 2026
· Vendor Questions Due: March 20, 2026
· Responses to Questions Issued: March 23, 2026
· Proposal Submission Deadline: March 30, 2026
· Anticipated Award Notification: April 14, 2026
· Contract Start Date: July 1, 2026
Carmen reserves the right to modify this timeline as necessary.

[bookmark: _cmhuz4jj2afo]12. Reservations and Rights
Carmen reserves the right to reject any or all proposals, request clarification, negotiate terms, or cancel this RFP at any time.

[bookmark: _xvsjqr1396d]Appendix A: Campus Profiles
[bookmark: _j73y4cr63v9c]Overview
This appendix provides general building and operational information for campuses included in this Request for Proposals (RFP). The information below is intended to assist vendors in developing accurate staffing and pricing proposals. Vendors are responsible for verifying conditions during scheduled site visits.
Carmen High School of Science and Technology operates active school environments with daily student occupancy, after-school programming, athletics, and periodic evening events. Cleaning services must be performed in a manner that supports instructional continuity, student safety, and consistent building presentation.
Unless otherwise noted, all campuses operate on a traditional academic calendar consisting of approximately 180 student days and 20 staff-only days annually.

[bookmark: _nkwfzqohkx4]Campus 1 – Carmen South Middle School
Address:
 2433 South 15th Place
 Milwaukee, WI 53215
[bookmark: _kat6xegfsut6]Building Information
· Approximate Total Square Footage: 40,000 sq. ft.
· Number of Floors: 3
· Number of Classrooms: 13
· Typical Daily Occupancy:
· Students: Approximately 200
· Staff: Approximately 25
[bookmark: _ji1d56wo6c71]Special Facilities
· Multi-purpose space serving as gymnasium and cafeteria
[bookmark: _r6mohso15vgt]Operational Schedule
· Evening Cleaning Window: Start after 4:30 PM; complete by 10:00 PM
· Day Porter Coverage: 9:00 AM – 3:00 PM
· Day porter staffing is expected to be continuously available on-site during stated hours unless otherwise coordinated with school administration.
· Approximate Events per Month: 1

[bookmark: _m320i5dwhc51]Calendar Notes
· Student Days: Approximately 180
· Staff-Only Days: Approximately 20
· Summer Programming: None anticipated

[bookmark: _s3ol8pq1ns57]Campus 2 – Carmen Northwest Middle/High School
Address:
 3215 North Doctor M.L.K. Jr. Drive
 Milwaukee, WI 53212
[bookmark: _ydwyog8tiuh7]Building Information
· Approximate Total Square Footage: 63,000 sq. ft.
· Number of Floors: 2
· Number of Classrooms: 24
· Typical Daily Occupancy:
· Students: Approximately 500
· Staff: Approximately 50
[bookmark: _1ynqpbfgy253]Special Facilities
· Gymnasium
· Multi-purpose space (cafeteria/auditorium)
· Weight room
· Science laboratory (1)
[bookmark: _i8ybdejj5uj9]Operational Schedule
· Evening Cleaning Window: Start after 4:30 PM; complete by 10:00 PM
· Day Porter Coverage: 9:00 AM – 3:00 PM
· Day porter staffing is expected to be continuously available on-site during stated hours unless otherwise coordinated with school administration.
· Approximate Events per Month: 2
[bookmark: _kvhsdtsg7jjq]Calendar Notes
· Student Days: Approximately 180
· Staff-Only Days: Approximately 20
· Summer Programming: Summer school (approximately 3 weeks; late June through mid-July)

[bookmark: _9cs8anbv5rjx]Campus 3 – Carmen Southgate High School
Address:
 2005 West Oklahoma Avenue
 Milwaukee, WI 53215
[bookmark: _gif90i4f8unz]Building Information
· Approximate Total Square Footage: 120,000 sq. ft.
· Number of Floors: 3
· Number of Classrooms: 50
· Typical Daily Occupancy:
· Students: Approximately 1,050
· Staff: Approximately 100
[bookmark: _d4mgjyy40nc2]Special Facilities
· Gymnasium (includes stage)
· Cafeteria commons
· STEM laboratories (1)
· Science laboratories (5)
· Turf soccer field
[bookmark: _208wb0yof5lr]Operational Schedule
· Evening Cleaning Window: Start after 4:30 PM; complete by 10:00 PM
· Day Porter Coverage: 9:00 AM – 3:00 PM
· Day porter staffing is expected to be continuously available on-site during stated hours unless otherwise coordinated with school administration.
· Approximate Events per Month: 5
[bookmark: _hlq5q3cn01xt]Calendar Notes
· Student Days: Approximately 180
· Staff-Only Days: Approximately 20
· Summer Programming: Summer school (approximately 3 weeks; late June through mid-July)


[bookmark: _hwdl6d3j017]General Operational Notes Applicable to All Campuses
· Vendor staff will receive keys or badges for building access.
· Carmen will provide restroom consumables, including paper towels, toilet paper, soap, and trash liners.
· Vendor shall provide cleaning chemicals, equipment, and tools.
· Vendor is responsible for moving trash to designated dumpsters and maintaining cleanliness of disposal areas.
· Full-building summer deep cleaning is included in annual service pricing unless otherwise noted.
· Routine event cleanup associated with normal school activities is included in base services. Extraordinary events may be quoted separately upon request.

[bookmark: _k33uk95j6mza]Appendix C – Vendor Pricing Form
[bookmark: _80sgii77komn]Vendor Information
Vendor Name: _______________________________________
Primary Contact Name: _______________________________
Title: _______________________________________________
Email: _______________________________________________
Phone: ______________________________________________

[bookmark: _h3m6m49rthfb]Section 1 – Labor Rates (Required)
Provide standard hourly rates for maintenance services. Rates shall include labor, supervision, and standard tools required to perform work.
	Service Category
	Hourly Rate

	Standard Labor Rate (7:00 AM – 7:00 PM)
	$

	After-Hours Labor Rate
	$

	Emergency Labor Rate
	$




If multiple technician classifications are used, provide additional detail below:
	Technician Type
	Hourly Rate

	General Maintenance Technician
	$

	Licensed Electrician
	$

	Licensed Plumber
	$

	HVAC Technician
	$



[bookmark: _1ac8tv3gi5xb]Section 2 – Service Call Charges (Required)
	Item
	Description
	Cost

	Minimum Service Call Charge
	Minimum billable hours per visit
	$

	Trip Charge (if applicable)
	Per visit
	$

	Emergency Call-Out Fee (if applicable)
	Per occurrence
	$



[bookmark: _3ssz9qwtcxks]Section 3 – Preventive Maintenance Pricing (Required)
Vendor shall provide pricing for quarterly preventive maintenance walkthroughs.
	Service
	Pricing Method
	Cost

	Quarterly PM Walkthrough (per campus)
	Per visit or fixed annual fee
	$


Include description of services included in PM walkthrough:

[bookmark: _u6buwcc3luf4]Section 4 – Materials and Subcontractor Markups (Required)
	Category
	Percentage Markup

	Materials Markup
	%

	Subcontractor Markup (if applicable)
	%


Vendor shall describe how materials are billed (cost plus, retail pricing, etc.):

[bookmark: _q6wsawcjhhyn]Section 5 – Pricing Assumptions (Required)
Vendor shall describe assumptions used in preparing pricing:
· Standard service hours assumed: _________________________________________________________
· Emergency response assumptions: ________________________________________________________

· Any exclusions or limitations: ___________________________________________________________

· Additional fees not listed above: _________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Section 6 – Vendor Certification
By signing below, the vendor certifies that:
· Pricing reflects all costs associated with providing services described in the RFP unless specifically noted above.
· Rates provided will remain in effect for the contract term unless otherwise negotiated.
· Vendor has reviewed campus information contained in Appendix A.

Authorized Signature: _________________________________
Name (Printed): ______________________________________
Title: _______________________________________________
Date: _______________________________________________
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